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1. The company: About Groen Uitzendburo BV

Groen Uitzendburo BV offers staffing and
recruitment services to companies in the
gardening, cultivation and farming
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It employs 11 staff from its office in Epe
(province of Gelderland) and finds
employment for around 120 temporary | e et e e 5
staff throughout the Netherlands.

2. The context: Seasonal employment of temporary
workers

To control the payment of salaries and invoicing, Groen Uitzendburo asks its temporary
workers to fill in a timesheet each week, which needs to be authorised by the employer (i.e.
Groen's client).

Depending on the time of the year, Groen Uitzendburo has to process the timesheets of
approximately 120 temporary workers. These people all work different hours, some have
special arrangements (e.g. they are able to claim their travel time) and they are employed
across a wide variety of businesses.

3. The objective: Cost and time saving

Groen Uitzendburo decided to purchase a new time tracking system called e-UUR. It
wanted to replace, at least partially, its paper-based timesheets and thereby save a
substantial amount of time and cost in its head office.

The implementation of e-UUR was also supposed to allow its placed workers to log their
hours at any time and from any place, without having to hand-in or return a filled-in form.

Eight months after the introduction of the e-UUR system approximately half of Groen
Uitzendburo’s customers have accepted the new digital way of declaring hours and
calculating salary payments. Even though this volume was slightly below expectation, the
company believes that within one year approximately 80% of all timesheet declarations
will be automated via the new e-UUR system.



4. Business process reengineering

Before the implementation of e-UUR, temporary workers had to declare their working
hours using a paper-based timesheet. Forms were generated (partly filled-in) by a member
of staff in Groen’s head office in Epe, then printed and posted to every temporary worker.

It took one of Groen’s office staff half a day to print and send these timesheets once a
month.

Traditionally, the temporary worker filled-in their working hours on the paper-based form
and then had to ask their employer to sign it and authorize the payment. Once the
temporary worker had got authorization from their employer, they had to then send it
back to Groen in the post or take it by hand to the office.

In the office an employee had to enter all the information on the sheets into a computer to
calculate and settle all the wage payments.

The new system eliminates most of the administrative burden for temporary employees
and Groen office staff. The temporary workers fill in their hours via a web-based form on
the internet, at their convenience. The worker's employer receives an automatically
generated message via email to notify them of the hours they need to approve. Reminders
are sent automatically if the employer does not respond. After approval by the employer,
the e-UUR system is be updated.

5. The solution: Time tracking via e-UUR

Groen Uitzendburo has adopted two modules within e-UUR. The system is entirely web-
based and offers a solution for online time tracking and digital pay slips. For the moment
Groen has decide to put its implementation of digital invoicing via e-UUR on hold.

E-UUR is described as ‘software as a service’ (SaaS) technology. Each temporary worker and
each employer has a login by which they can update and approve the working hours on a
weekly basis.
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The back-office system at Groen Uitzendburo can synchronize with the e-







