Ja,d,,e Electronic invoicing via LogiFurn portal BSN

e
Jade BV

4, Gijs Hoff

i{) + 31570 622452 Liibeckstraat 12

< info@jade.n! " fhe Netheriands

¢» www.jade.nl

it 60
€ -—-KeE ¢  Other =

Electronic invoicing via LogiFurn portal

1. The compPany:JAd@ BV ......cocoo ittt e e e et e e e e e e e e e e e e e e e e nnnrnees 2
2. The context: E-invoicing saves €600 MillION............ccciuiiiieeiiiiiiiiiee e 2
3. The objectives: Save time with less Paperwork ...........ccccccvviiiieeiiiciiiie e 2
4, The decCiSion MAKING PrOCESS ......cuuvuueiiiiiieeeeiieeeetiee e e e e e eeeeeeeeaat et seeeaeseeeesssraaaaseeeeasseneees 2
5. Changes in Business Process REENGINEEIING............uuuueiiiiiieeiiiiieieiiieeeee e e et e e 3
6. The solution: EDI or PDF invoices via LOGIFUIN ..........uuiiiiiiiiiiiieceice e 3
7. TRE ODSTACIES ..ottt e e e et e e e e e e 3
8. Benefits: Save money and enVIiroNMENT .........cccoiiiiiiiiiiee e nnnnenn B
9. Lessons learnt: CONVINCING trade PArtNErS ..........c.vvviieeeeiiiiiieee e e e e et e e e e e s e e e e e e e snaaeeeaees 4
10. B N Vi e [T o oo 11 STV [ o IR . |
T1. TOKNOW MOT@ ...ttt ettt e e e s e e e s st et e e e sn e e e e e nreeeean 5
12. (LGS L oY {3 5



1. The company: Jade BV

Jade BV is a manufacturer of pillows and duvets. This company was founded in 1953 and
has its production plant and headquarters located in Deventer. Its main customers are
furniture retailers in the Netherlands and Belgium.

2. The context: E-invoicing saves €600 million

In February 2009 the Dutch Minister of Finance simplified |
the legislation in The Netherlands on electronic invoicing.
Previously, to send an e-invoice a company had to use
electronic signatures or other techniques (e.g. qualified
certificates) to prove to various parties (e.g. VAT auditors)
the authenticity and integrity of invoices.

This simplification has now made it possible to send
invoices via email in a variety of common formats such as
PDF, so long as certain rules are followed (e.g. the = = =
invoices much be kept on file for a number of years).

The Dutch Platform for Electronic Invoicing (Platform ELFA) estimates that Dutch SMEs
could together save €600 million each year if they were to switch over to paperless
invoicing. This estimate assumes that in 2009 no more than a third of the 150 invoices that
an SME send out on average each year in is an acceptable electronic format (electronic
data interchange, EDI, or PDF over email).

3. The objectives: Save time with less paperwork

In 2009n Jade BV switched over to paperless invoicing. Its main objective was to improve
its professional standing among its customers and cut costs. In the first phase of the
project a small group of clients was chosen to receive e-invoices. Once the solution is fully
deployed in 2010, Jade expects more than 80% of its clients to be using the electronic
system.

4. The decision making process

In 2006 the industry association CBW Mitex and the industry board HBD launched an
initiative to build a virtual market place called LogiFurn. Jade was one of the first
companies to use this platform for exchanging order information using a catalogue stored
centrally on the LogiFurn platform.

At the same time, some of Jade’s customers asked the company to use e-invoicing.
Following the change in e-invoicing legislation Jade decided to fully adopt e-invoicing.



5. Changes in Business Process Reengineering

Traditionally, Jade printed its invoices, put them in stamped envelopes and manually
posted them in a postbox. With e-invoicing via LogiFurn, the majority of Jade’s invoices are
no longer paper-based, but sent to customers over the internet. The LogiFurn platform
also lets Jade archive all its invoices digitally.

The big advantage for Jade’s customers is that by using LogiFurn they can automatically
channel the invoices into their own business workflows and back-office system. It is easier
to match invoices against orders and procurement requests. Payment is settled once the
retailer confirms the invoice.

6. The solution: EDI or PDF invoices via LogiFurn

Jade creates the invoices on its own financial software (a module of its ERP solution). Using
EDI the invoice is then sent to the Transus Exchange Platform which is part of LogiFurn.
Transus converts the invoice into the PDF format and sends it automatically via email to
the invoice recipient.

Alternatively, if Jade’s client is also set up for EDI, there is no conversion to PDF; the invoice
is immediately transferred to the client’s own internal systems. The LogiFurn portal also
contains a repository where all invoices are stored and can be viewed when retailers log on
to the system.

7. The obstacles

E-invoicing works best when both parties (the sender and
the recipient) can both process digital invoices
automatically (i.e. using EDI). The possibility to send PDF
files is really a transition phase because a lot of retailers
and SMEs do not have EDI or other automation to process
invoices in this way.

E-invoicing is further complicat<]| | G










