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1. The company: About Euro Pool System

Euro Pool System (EPS) rents returnable containers and pallets to
producers, traders, food processors and retailers.

‘ ;_,,'t'iI e Uiy ’1 81 The company was founded in 1992 by three shareholders who

were involved with the sale of fruit and vegetables in Belgium,
Germany and the Netherlands.
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The company has opened local offices throughout Europe in
Belgium, Germany, France, Italy, the Netherlands, the Czech
Republic and Spain.

Given the size of its operations — more than 500 million product
rotations a year with more than 120 million containers — the company has a relatively small
workforce of 150 people.

In 2008 EPS had a turnover of €190 million.

2. The context: Claiming back the crate deposit

To make sure that the crates remain within the company’s pool and do not go missing, EPS
works with a deposit system. Each crate has a value of almost €4.

The shipping process begins at an EPS depot where the company receives orders for
crates. The crates are then sent to the customer. At the customer’s premises the crates are
filled with the fresh produce. From there, the crates will follow the supply chain until they
reach the retailer's backroom inventory, where they are emptied and then shipped back
‘home’ to an EPS depot. During this collection process retailers claim the refund of their
deposit for each crate.

EPS is expecting big changes to this process once RFID technology is implemented along
the entire supply chain.

Currently, when a client places an order, it puts down a deposit with EPS. Problems arise
when the crates are not returned or when they are returned, but somehow they are not
accounted for upon their arrival at an EPS depot. This means EPS, which does not want to
place blame on its clients, sustains the additional financial costs.

The loss of crates could cost a large retail organisation millions of euros a year. When many
crates disappear, due to loss, theft or fraud, an increase in the rental fee is unavoidable.



3. The objective: More accurate crate collections

y EPS started to experiment with RFID in 2004, mainly to improve its
collection of crates.

At the start of the pilot, EPS wanted to design a system which would
&2 have an accuracy and reliability of 100%. This success rate is based on
the number of accurate readings it would need from the typical
number of 300 crates per pallet.

The company did not decide to use RFID to collect more business
intelligence, such as being able to locate and monitor the flow of crates or their exact
location. Although this may be very useful information to increase efficiency, it would
require large-scale implementation throughout the supply chain.

4. The decision making process

EPS has undergone several restructuring programs to get where it is today.

Programmes that have affected EPS include requirements for higher hygiene standards,
the need to reduce the volume of packaging, supply chain integration and requirements
for tracking and tracing of food items.

The development of tracking and tracing has made it possible for EPS to be ready for an
RFID implementation. As part of the tracking and tracing project, EPS created a new
generation of green foldable crates equipped with white labels to enable identification
throughout the entire supply chain. The white labels were readable, had linear bar codes
or 2D matrix bar codes and could easily be enhanced with RFID technology.

EPS believes RFID is a system that will help it to remain competitive in the future.

In January 2006, EPS started a pilot-testing phase for EPC Class 1, Generation 2, RFID
tagged crates at its depot in Zellik, Belgium. The RFID tagged crates could be tracked
within the Zellik depot. The system registered when the crates left the depot site and

immediately when they returned. The «| NN
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