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1. The company: Konijnendijk Mode

Konijnendijk Mode is a retailer of fashion articles (clothes, accessory’s) for both men and
women. Konijnendijk Mode, from origin a textile store, was founded in 1937. In the past
few years Konijnendijk Mode has become a large department store with several brands,
also known as ‘Your World of Fashion'. Their store is located in Zuid-Beijerland (province of
Zuid-Holland) and Konijnendijk Mode offers a job to 60 employees.
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2. The context: Fast Moving Consumer Goods

Within the Dutch ‘Fashion-, Shoe- and Sports-sector’, companies produce and trade fast
moving consumer goods (FMCG) related to clothes (textile), shoes and sport. In 2006, the
Dutch Fashion sector had a total turnover of € 8.1 billion, 16.240 stores and provided
70.000 people a job. Usually, FMC goods are sold quickly at relatively low cost. Though the
margin (absolute profit) made on FMCG products is relatively small, they generally sell in
large quantities. Therefore the cumulative profit on FMCG can still become large.

As a result of these decreasing margins and changeable consumer needs, the average ‘life

cycle’ of fashion products gets shorter. Companies as Zara and H&M provoke this ‘fast
fashion cycle’ in order to create scarcity.

3. The objectives: save time for core business

Konijnendijk Mode can be labeled as a rather progressive SME. They keep improving their
store and work processes via ICT accompanied by training of their personell. The key
reason (rationale) for Konijnendijk Mode making the switch towards Electronic Data
Interchange (EDI) was to save time during their procurement process. ICT saves time and
enables Konijnendijk Mode to spend more effort in selecting the best collections.



4. The decision making process: provider and supplier

In an early stage, their Point-of-Sale system vendor ACA demonstrated the possibilities of
EDI. Although they were convinced of the benefits it could bring, Konijnendijk Mode did
not activate the external communication functionality of their back office from the start
(see obstacles). In the meantime, some of their suppliers (brand manufacturers) suggested
to start with EDI in order to streamline the mutual procurement process.

In addition José van Hof and a colleague decided to follow an EDI course organized by
ACA, the supplier of their Point-of-Sale system. During this course they became familiar
with additional functionalities of the POS system they already used in their store.

In 2009 Konijnendijk Mode wants to expand their EDI activities by persuading more of its
suppliers.
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